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Why Consider Population-Based Interventions?

Prevention Rationale
The demographics and population growth of Mecklenburg County are
changing and becoming increasingly more diverse. Success depends
on building community engagement, ongoing communication and
collaboration and a shared commitment to achieving the Mecklenburg
County Vision: “Mecklenburg County will be a community of pride and choice for
people to LIVE, WORK and RECREATE.” The vision requires reorientation of our
individual and collective thinking, policies, programs and resource allocations
toward the goal of healthy living for everyone in Mecklenburg County.

The Community Engagement and Health Equity is a nearly created division for
the Mecklenburg County Health Department. The vision is to promote health
equity in racial and ethnic minority populations and socially disadvantaged
communities through community inclusion, research, training, and to
disseminate lessons learned to inform policy and systems change.

The vision is guided by a multi-prong 
framework that integrates the following:

Social determinants approach
that recognizes the role of social
factors and structural
determinants in the production of
health disparities and inequities.

Health in all policy approach that
includes stakeholders from
multiple sectors (both health and
non-health) in developing shared
strategies that promote health
equity and applies a participatory
(population-based) action
approach.

Asset-building strategies that
build on community and
individual assets and resources
for reducing health disparities
and promoting health equity.



I am pleased to share a sampling of the depth and breadth of our multi-faceted initiatives and programs in this report. The Community
Engagement and Health Equity reached more than 11,000 individuals and families. A common theme will emerge as you explore the
following pages:  Our Health, Our Priority, Our Community. Together, we can accomplish what none of us can achieve alone.

It is truly an honor to be part of this great work. I look forward to continuing our partnership with our communities to promote
inclusion, health equity, and reduce health disparities in Mecklenburg County.
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•  Pre and Post Biometric                
  Screening
•  5k Walk/Run
•  Smoking Cessation Classes
•  Prevention and Policy  Training

•  Evidence –based tools: 
  With Every Heart Beat
•  CPR Certification
•  Nutrition Course with Food        
  Journaling

• Healthy Cooking                           
  Demonstrations
•  Custom Exercise Plans 
  with Fitness Workshops

Executive Summary/ Brief Milestones
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FY 2015 - Strategic Plan Goal 7:
Create a data informed health disparities strategy.

Priority Area #1
Chronic Disease Intervention: Village HeartBEAT

•   There were 235 individuals across 16 churches with mid- and post-intervention data.  Of these, 63 had mid-intervention data 
    and 3 had a full panel of questionable data values, leaving 169 with usable post-intervention data.  Thus, for your purposes     
    and as we discussed, n=169 will be used as the denominator.

    Using 169 as the denominator, 98.8% of these VHB participants had an improvement in at least one health outcome.  

•  Achieve a customer service satisfaction rating of at least 89% Evidence- paper/on-line customer service surveys
    CUSTOMER SERVICE RATING 99%
•  Conduct outreach activities that reach target populations.
    >10,000 (ESTIMATED TRACKING N=11,416)                   
    Outreach - Target reached of participants
    Evidence - Photo- Video Journaling

FY 2015 PRELIMINARY MILESTONES

THE HEALTH OUTCOMES INCLUDE:

•  Reduced Weight - 62.1% 
•  Reduced Systolic Blood 
  Pressure - 50.3%
•  Reduced Diastolic Blood
  Pressure - 52.7%   

•  Reduced Percent Body Fat - 69.2% 
•  Increased Lean Muscle 
  Mass - 60.4%
•  Reduced Fat Mass - 67.5% 

•  Increased Hydration - 39.1% 
• Smoking Cessation                           
  Program - 9 Participants Quit

Priority Area #2
Intervention: Health Equity Training (Internal Capacity)
Facilitate and convene the department’s first internal health equity introductory training session involving mid-level managers across
all MCHD departments (May 2015).

Priority Area #3
Intervention: Health Equity Coalition (External Capacity)
Facilitate and convene key stakeholders to create a road map to address community health equity through inclusion, community
engagement, empowerment, awareness, and capacity.
     

VILLAGE HEARTBEAT COMPONENTS:



Evaluation and Data Management Activities
Data collected in a variety of ways:  Audiotaped, , transcriptions, video- taping, Photo-journal , Surveys, Customer Service Surveys   Master List of
VHB Participants: For fidelity measures, the MCHD will hold the master list of participants’ names.  They will receive codes that will be used on forms.
Each participant will receive their number, which will be used in coordination with the partner in the clinics and health leaders in the communities.  

OUTREACH ACTIVITIES BY MONTH

July 2014 - December 2014 July   Aug.  Sept.    Oct. Nov. Dec.

Participant SummaryActivities:  Chronic Disease Awareness
Workshops, Physical Activity, Nutrition
Classes & Weight Management, Affordable
Healthcare Act Workshop,  Teen Health
Camp

Number Workshops/Training Outreach

Activities, Partial Listing:

ACTIVITIES, PARTIAL LISTING:
Riches Community Training, Factors of the Seven,
DHHS
Novant Health Pastoral Education
Congregational Training - (9 FBOs')
Faces to Faces Poverty Town Hall Strategy Session
Covenant Presbyterian Hospital/NCCAA
CN Jenkins Fitness Blast
Pride Sunset Jazz
New Life Community Center Health Festival
Friendship Missionary Baptist Church Men’s Health
Program and Screening
Young Stroke Conference Program and Screening
American Heart Association Training
Bethesda Zumba Thon
Pastors Roundtable
World AIDS Day Partnership 

20 15

279

15

486

16

552

12

535

24

1176

Total Activities: 82

Total # Participants = 3,028

OUTREACH ACTIVITIES BY MONTH

January 2015 - June 2015 Jan. Feb. Mar. Apr. May June

Participant Summary
Activities: Chronic Disease Awareness
Workshops, Physical Activity, Nutrition
Classes & Weight Management, Affordable
Healthcare Act Workshop,  Teen Health
Camp

Number Workshops/Training Outreach

Activities, Partial Listing:

ACTIVITIES, PARTIAL LISTING:
Village Heart BEAT Orientation Training
VHB- Bi-Monthly Workshops/Training Sessions
Go RED- Heart Disease Month- BOCC Awareness
Women Health Conference
VHB - CPR Training
American Cancer Society, African Research 
Study-Outreach/Recruitment,Recognized as Charlotte
Ambassador
Fitness on the Greenway
Old North State Medical Conference
Public Health Awareness Day
Hearts of Champions Gala
UNCC Health Disparities Conference

42

490

41

180

68

2135

63

2426

54

2780

4

170

Total Activities: 272
Total # Participants = 8,181

Total # Participants 
for July 2013-June 2014

11,209 - Total Activities - 354

MILESTONES

•   APHA Poster Abstract- Nov 2015
•   Article Published in North Carolina Institute of Medicine
•   Featured on  WTVI PBS Charlotte
•   Nationally recognized by Million Hearts® All Agencies, presented by 
     Sharon L. Ricks, MA, Deputy Regional Health Administrator.            
    Office of the  Assistant Secretary for Health U.S. Department 
     of Health a and Human Services, Region IV
•    9 Village HeartBEAT smoking cessation participants                     
     successfully quit smoking 
•   Village HeartBEAT is currently partnered with over
     20 faith-based organizations 
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Village HeartBEAT Workshops & Workouts

Partnership List/ Stakeholder Team, Partial List

PARTNER NAME SERVICE CATEGORY

World Reach, Inc.  DBA Bethesda
Health Center

Patient Centered Medical Home (Health Screening  Site and Bilingual Translation)

Novant Health – Pastoral Education
Department

Host Monthly Update Meetings - Community Health Services and Education -
Linkages to Partnership with Mid-Carolinas Cardiology Group - Educational
Resources 

Village HeartBEAT  
Church Network Fitness Challenge

Project Core - Community Outreach and Training 
1. Camino Del Rey Baptist          2.  First Mt. Zion Missionary Baptist                
3. Grier Heights Presbyterian    4.  New Friendship Presbyterian     
5.  Faith CME Church                    6. Greater Salem Church
7.  New Covenant Bibleway       8. CN Jenkins Presbyterian Church
9. Shiloh Institutional Baptist    10. Ben Salem Presbyterian Church
11. First Baptist West                    12. New Zion Missionary Baptist Church  
13.Caldwell Presbyterian           14 .New Life Fellowship Center  
15. Rockwell A.M.E. Zion            16. 15th Street Church of God
17. City Dive Outreach Center  18. Wilson  Heights Church of God 

Delta of Charlotte Foundation Community Outreach, Focus Group Facilitation, Training, Resource Development

Zuri Creative Group, LLC Community Outreach
1. Designs Tools & Resources                        2. Social Media & Marketing

American Heart Association Coordinated Medic CPR Training 

House of NC, INC. Training/Physical Activity
Certified Healthy Living Curriculum

JCSU Healthplex Site Coordination, Fitness Greenway, Annual Field Day

Gramercy Research Program Evaluation, Education Resources

Old North State Medical Society Program Evaluation, Education Resources

UNC Chapel Hill Program Evaluation, Education Resources

UNCC Program Evaluation, Education Resources
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Customer Feedback & Comments
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Customer Feedback & Comments
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Customer Feedback & Comments
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Customer Feedback & Comments
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Customer Feedback & Comments
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Customer Feedback & Comments
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New Zion Missionary Baptist Church - Rev. Henry Williams

Faith CME Church -  Pastor Laura WilsonCamino Community Center- Pastor Russell Price

Greater Salem Church - Bishop Allen G. PorterFirst Baptist West Church - Dr. Ricky A. Woods
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Grier Heights Presbyterian - Pastor Larry James Rockwell A.M.E. Zion Church - Pastor Jordan Boyd

New Life Fellowship Center - Pastor John P. Kee New Covenant BibleWay

First Mt. Zion Baptist Church - Rev. Jonathan E. Edwards Ben Salem Presbyterian Church - Rev. Damiko Faulkner

Shiloh Institutional Baptist Church - Dr. Ricky A. Woods

Casita De Amor Caldwell Presbyterian church
Senior Pastor John Craighorn, Pastor Everdith Landrau 

Greenville AME Zion Church

Hispanos Unidos

The Living Church


